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Associated  Industries'  conversation with you

State announces minimum wage 
as CPI spikes near six percent
Each January 1st, Washington State ad-
justs the minimum wage. The state law 
• as required by passage of Initiative 
688 • says the state's minimum wage 
must be adjusted yearly, according to 
changes in the federal Consumer Price 
Index for Urban Wage Earners and 
Clerical Workers (CPI-W) during the 
12 months ending each August 31st.

The CPI-W is a national index covering 
the cost of goods and services needed 
for day-to-day living. 

August 2008 saw the CPI-W reach 
5.93percent above August 2007. That 
compares to a 1.8 percent increase 
during the same period in 2007. That 
increase has resulted in a 14-cent per 
hour increase of the 2008 Washing-
ton State minimum wage. The 5.9 
percent increase, applied to Wash-
ington's current minimum wage of 
$8.07 an hour, has generated a 48-
cent increase in next year's minimum 
wage. More information is available at 
www.aiin.com And while you're there, 
sign up for up-to-the-minute info with 
our  RSS feed.

Holiday tips offer mirth rather than misery
The holiday season will soon be upon us. Some careful planning can make the difference between 
mirthful events or miserable ones. In particular, we urge employers to eliminate alcohol from the 
event or, at a minimum, take steps aimed at diminishing risks associated with alcohol consumption. 
The following tips are designed to help: 
Holiday Event Do’s: 

!  Hold the voluntary event during non-working hours.
!  Locate the event off work premises and keep the function's purpose purely social.
!  Encourage all employees to feel welcome to attend the event by recognizing the myriad of religious be-

liefs employees may hold and observing any associated dietary considerations of which you are aware. 
!  Make clear to employees whom they may invite, particularly if the event is not appropriate for children. 
!  If alcohol is to be served, utilize the services of a trained bartender and instruct wait staff to limit the 

number of drinks served, especially to those who appear to be intoxicated. 
! Remind employees of the application of the company's policies to the occasion, including those address-

ing substance abuse or sexual harassment. 
! Ensure managers and supervisors understand 

that, even at the party, they are responsible for 
the enforcement of these policies.

!  Ensure the chosen location is a hazard-free en-
vironment.

! Check identification of all those consuming al-
cohol. 

! Close the bar 90 minutes before the end of the 
party and serve a dessert treat with coffee be-
fore people leave. 

! Emphasize to those attending that drinking and 
driving is unacceptable.

!  Provide an assortment of foods rich in starch 
and protein, which stay in the stomach longer 
and slow the absorption of alcohol in to the 
bloodstream (ex.: vegetables and dips, chees-
es, finger sandwiches.)

! Offer an assortment of non-alcoholic drinks. 
!  Make available safe transportation to and from 

the party such as taxicabs, rented busses, or 
designated drivers, or arrange for discounted 
rooms when a party is held at a hotel so em-
ployees will not drive home impaired.

Holiday Event Don’t’s:
!  Hold the party during business hours or sched-

ule employees to return to work immediately 
following, especially if alcohol is consumed.

!  Require attendance. 
!  Ignore harassing or belligerent behavior.
!  Permit unlimited alcohol consumption.
! Allow guests to mix their own drinks.
! Provide only salty, greasy or sweet food, which 

make people thirsty.
!  Allow employees to drive after consuming 

alcohol, especially in company vehicles.
!  Serve alcohol to minors or allow others to 

provide it. 
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FAC Tof the 

MAT TER:
from Associated Industries 
CEO/President Jim DeWalt 
Associated Industries unveils new 
offices and new scholarship program. 

Interactive 
Leadership Series 
for Managers and 

Supervisors.

DATES: Feb. 20 to
Apr. 24, 2009
FEE: Members: $950 
Two or more: $850/ea.
Non-Members: $1500
 Your organization's 
supervisors and man-
agers have a power-
ful impact on quality, 
productivity, teamwork, 
morale, safety, costs 
and customer service. 
This course includes 
ten half-day sessions 
that give new and 
experienced leaders 
greater confidence in 
applying leadership and 
communication skills. 

Ÿ Interaction Skills 

Ÿ Personal Effectiveness

Ÿ  Stress and Time 
Management 

Ÿ  Government 
Regulations 

Ÿ  Interviewing 
and Selection

Ÿ  Motivation and 
Delegation

Ÿ  Coaching for Success

Ÿ  Improving Employee 
Work Habits  

Ÿ Planning and 
Performance 
Expectations 

Ÿ Performance 
Review Skills

As you may know, we at Associated Industries cele-
brated our ªGrand Opening ± Grand Beginningº on Thursday, November 13th. It 
was quite an event with good company and good times. In addition to enjoying 
time with many friends, we took the event as an opportunity to introduce a new 
scholarship program that clearly demonstrates our commitment to our region and 
our communities.   

That program is the Associated Industries Bright Promise Program. 

Through this important program we intend to seek out the Northwest's best and 
brightest, and to invest in their future and the future of our community. The As-
sociated Industries Bright Promise Program scholarships are exceptional in that 
they highlight the value of community colleges as a great start for a college career.
In addition, they encourage study in four key areas that are vital to the health 
and growth of our region: business, technology, health services and manufacturing 
technology. 

It has long been our mission to deliver workforce solutions designed to enhance 
the success of our member organizations and the greater business community. This 
program, with an initial funding of $100,000, continues that tradition, but this is 
only the beginning.

We have already worked to secure partners including UnitedHealthcare and Wells 
Fargo Insurance Services, who have agreed to match our level of commitment year 
over year. In addition, two local companies, Moranco and Inland Insurance, have 
signed on with enthusiasm and a substantial financial contribution •  all to help us 
in our goal of securing this region's continued success, and we thank you.

Thank you as well to the many honored guests at our Grand Opening •  Grand 
Beginning, whose support is vital to the success of this program. They include 
Congresswoman Cathy McMorris Rodgers; JoAnn Kauffman, owner and CEO of 
Kauffman & Associates, Inc., and Chair of the Board of Trustees at Eastern Wash-
ington University; Rex D. Fuller, Dean of the College of Business & Public Admin-
istration and Executive Dean EWU Riverpoint Campus; and Mark Palek, Ed.D., 
President of Spokane Falls Community College. 

Thank you also to our members with whom we will build our community's future 
and give our region the promise of a bright tomorrow.



Are your HR needs growing? 
Having trouble keeping pace?

With a full range of HR resources provided by our 
trained professionals, employee leasing could be your 
solution. We offer unique advantages whether you are 
building a new HR function or taking on a new string 
of projects. HR employee leasing is the solution that 
works. Advantages to HR Leasing through Associated 
Industries include:

· Seasoned HR professionals
· Proven expertise and technology know-how 
· Working on site with your managers or HR staff
· None of the usual overhead costs but all of the 

confidentiality of your most trusted assistant
· Backed by Association Industries' in-house counsel
Associated Industries, serving employers since 1910, 

offers a full range of professional HR resources such as:

· AAP Compliance
· EEO Benefits Communication
· Compensation Surveys and Plans
· Performance Scoreboards
· Recruiting and Selection
· Leadership Training and Development
· Workplace Quality Audits
· Change Management
· Strategic Planning

Associated Industries can meet all your HR needs. For 
more information, contact Bill Sweigert, VP of Human 
Resources and Training Services at Associated Indus-
tries. Phone: 509.326.6885 or Email: bsweigert@aiin.
com.

Associated Industries o! ers new 
executive education opportunities

With the new year approaching, it's time to assess 
your business priorities !  planning and budgeting, 
professional development hours/CEUs to maintain 
professional licenses !  and to review results and ways 
to improve in next year.

Associated Industries is pleased to introduce au-
thor, executive coach and corporate professor Dr. 
David Dyson. 

The coauthor of Professionalism Under Stress, Dy-
son's work with his coauthor covers best-practices for 
professionalism, stress, and leadership lessons from 
college, combat and corporate life.

Dyson's credentials include a Doctorate in Educa-
tional Leadership, Vanderbilt University; a Masters 
in Management, Birmingham-Southern College; a 
Bachelors in Business, Auburn University; Institute 
for Educational Management, Harvard University. In 
addition, Dyson is the founder of Life Leaders. 

Through Associated Industries, Dyson  can provide 
consulting, ªLunch and Learnº briefings, corporate 
training series and coaching for CEOs, emerging 
leaders and key staff in such areas as:

· Planning to align teams and individuals

· Seven areas to plan, assess and reward

· Developing a professional plan

· Earning and delegating 
empowerment

· Seven best practices for true 
professionals

· Seven best practices for leaders

· Seven components of attitude 
and ability

· Assess and improve commitment 
and confidence

· Time. Inspiration. Money. Energy.

· Professional leadership under stress 
For more information, contact Bill Sweigert, VP of 

HR and Training Services, by phone at 509.777.2658 
or by email at bsweigert@aiin.com or more informa-
tion.



According to millions of Gallop poll* participants:
· Only 29 % of employees are engaged at work 
· 54 % are not engaged in their job
· 17 % are actively disengaged 

Statistics like these may make you wonder what you 
can do to get your people actively engaged and real-
izing their full potential. With labor being the largest 
operational expense, it's essential to tap into your most 
valuable asset ± your people.  Here are six key ques-

tions people need answers to get them in the boat row-
ing the same direction:

1) What is this organization all about? Whether 
you have a formal Vision, Mission and Values or a 
more informal method for communicating where your 
organization needs to be and what it stands for and 
believes in, the answer to this question will help build 
employee, customer and vendor understanding.  It also 
sets the tone for getting everyone in the boat rowing 
the same direction.

2) Where is the organization going, and how is it 
going to get there? Typically less than 5% of people 
know what the organizational strategy is. Once the vi-
sion, mission and values are clarified, it is time to iden-
tify and communicate the critical few organizational 
priorities for the next 3-5 years, their respective goals, 
and the current year objectives that will successfully 
support achievement of those goals.  

3) How and where do I fit? Employees need a line-
of-site to understand how what they do contributes to 
the overall success of the organization. By communi-

cating answers to the first two questions, departments 
and teams can begin developing and implementing 
plans and actions that support attainment of organi-
zational goals. Be sure to have a method to measure 
progress and success, and regularly share performance 
with your employees.

4) What's expected of me? People want to do a good 
job. In order for them to be successful, everyone needs 
to understand their role and what they are being paid 
to accomplish. It begins with setting clear expecta-
tions and sharing how employee performance will be 
evaluated on an ongoing basis. It ends with everyone 
understanding how their contributions support indi-
vidual, team, department and organizational achieve-
ment. Organizational commitment to a performance 
management process that develops employees to be the 
best they can be is of utmost importance. 

5) How can I make a difference? People want to be 
part of a winning organization. In addition to under-
standing what is expected of them, it is important to 
encourage employees to find new and innovative ways 
to continuously improve how things are done and how 
performance is achieved. Tapping into their knowledge 
and creativity will lead to highly engaged people chal-
lenging themselves to contribute even more.  

6) How am I doing? Employees need to know they 
are valued, and recognized for how what they do con-
tributes to the success of the organization. Regular 
coaching and feedback are essential to people perform-
ing consistently well. A formal review process that lets 
people know how they are performing against expecta-
tions, or if course corrections are needed is essential to 
having an engaged workforce that delivers results and 
celebrates organizational success.

How effectively does your organization provide answers 
to these key questions? Chart your business course, get 
everyone in the boat rowing the same direction and 
enjoy the journey!          *Source:  Vital Friends by Tom Rath
By Associated Industries Member Linda Oien is the Founder of busi-
nessPATHS, a management consulting practice in Spokane that pro-
vides practical solutions to help clients get everyone in the boat row-
ing the same direction.  She can be reached at (509) 482-3019 or 
lindao@businessPATHS.net.

Chart your business course
...and get all your employees `rowing' in the same direction 
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Tax benefits for businesses available under the Eco-
nomic Stimulus Act have been trumped by those al-
lowed in the Housing and Economic Recovery Act of 
2008 (H.R. 3221), signed into law by President Bush 
on July 30. 

Companies electing to accelerate a portion of their un-
used pre-2006 research credits and alternative mini-
mum tax (AMT) credits may do so in lieu of claiming 
the 50% bonus depreciation allowance given in the 
stimulus legislation.

These accelerated credits 
will be refundable under 
this provision! This means 
that a tax refund is available 
even though no taxes have 
been paid.

B a c k g r o u n d ± B o n u s 
Depreciation

Under the Economic Stimu-
lus Act of 2008 (Pub. L. No. 
110-185), enacted in Febru-
ary, businesses can take an 
additional first-year depre-
ciation deduction equal to 
50% of the adjusted basis of certain property generally 
purchased, placed in service, and originally used by 
the taxpayer in 2008. This is known as ªbonus depre-
ciation.º

The property eligible for bonus depreciation consists 
of property with an applicable recovery period of 20 
years or less, water utility property, most computer 
software, and certain leasehold improvements.

The New Provision

Corporations otherwise eligible for bonus deprecation 
may elect to claim additional research or AMT cred-
its in lieu of bonus depreciation for ªeligible qualified 
property.º Eligible qualified property generally consists 
of property that otherwise would qualify for bonus de-
preciation and that is purchased, placed in service, and 

originally used by the taxpayer after March 31, 2008, 
and before January 1, 2009. In applying the new pro-
vision, the taxpayer can choose to allocate among re-
search credit and AMT credits as desired; there is no 
forced allocation or ordering rule.

The maximum benefit to a taxpayer under the new pro-
vision ± what the statute calls the ªmaximum increase 
amountº ± is limited to the lesser of: (1) $30 million or 
(2) 6% of the taxpayer's research credit and AMT 
credit carryovers attributable to tax years beginning 

before January 1, 2006.

If the election is made, the 
taxpayer has the potential 
to increase the amount of 
General Business Credit and 
Minimum Tax Credit it can 
claim in 2008.

The amount of such cred-
its is determined based on a 
multi-step formula.

The taxpayer would not 
be allowed a bonus depre-
ciation deduction for its 
property acquired or self-

constructed after March 31, 2008. In addition, if the 
election is made, depreciation on this property must 
be computed using the straight-line method in com-
puting taxable income.

By Kevin Cox, CPA, Associated Industries Member, LeMaster Dan-
iels. Contact Kevin Cox at LeMaster Daniels at 624.4315 for more 
information.

Huge tax savings available for limited time
`Bonus depreciation' allowed on certain property
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Looking for more helpful 
information for your small 
business? You can get the 

latest, up-to-the-minute 
information at

www.aiin.com. Sign up 
for our RSS feed today!



Holly Austin, Di-
rector of Share-
holder Services 
for Inland North-
west Bank and the 
Chair of Associ-
ated Industries 
Board of Direc-
tors, introduced 
Associated Indus-
tries Bright Prom-
ise Program to 
over 400 guests at 
the event.  

ªOur plan for the 
Bright Promise 
Program scholar-
ships includes in-
vestment in a merit-based scholarship program, with 
$100,000 `seed money' from the Associated Industries 
Bright Promise Foundation,º Austin explained, ªand 
there is potential for that investment to increase with 
the addition of several partners.

The program offers scholarships divided among quali-
fied candidates, over the course four years, beginning 
in the 2009 academic year.

Associated Industries Grand Opening-Grand Beginning!
400 guests help celebrate new offices and new scholarship program

With the help of repre-
sentatives from the Spo-
kane and Spokane Valley 
Chambers of Commerce, 
Jim DeWalt, Associated 
Industries President and 
CEO and Holly Austin, 
Director of Shareholder 
Services for Inland North-
west Bank and Chair of 
Associated Industries 
Board of Directors, cut 
the ribbon on the orga-
nization's new offices at 
a gala ªGrand Opening - 
Grand Beginningº event 
November 13th, 2008. 

Keynote speaker for the event, Congresswoman Cathy 
McMorris Rodgers, highlighted the merits of the Asso-
ciated Industries Bright Promise Program: ªI applaud 
Associated Industries for stepping up and providing 
for our young people and making a difference for kids 
in this region.

ªWe need to encourage our kids to ± first ±  gradu-
ate from high school, and then dream of something 
beyond that; for one or two years, or for eight years. 
It's up to them. But to dream of the possibilities. And 
I applaud Associated Industries for stepping up to 
provide opportunities for our young people to do that 
with these Bright Promise Program scholarships.º



The crowd gathered in Associated 
Industries spacious offices to hear 
about the Associated Industries 
Bright Promise Program designed 
ªto enhance the success of member 
organizations and the greater busi-
ness community.º

President & CEO of Associat-
ed Industries Jim DeWalt said 
of the scholarship program, 
ªThese scholarships are unique 
in several ways. First, they 
highlight the value of commu-
nity colleges as a great start for 
a college career. 

ªSecond, they place a strong 
emphasis on industries within 
our Inland Northwest communities that are constantly seeking promising talent. 
Our program was conceived to ensure that local industry will continue to attract 
its fair share of top talent to drive and sustain future community growth.º

Honored guests were presented with 
a check from Associated Industries 
members, representing the $100,000 
in scholarships to start the Associ-
ated Industries Bright Promise Pro-
gram. Left to right: David Hansen of 
UnitedHealthcare; Congresswoman 
Cathy McMorris Rodgers; Rex D. 
Fuller, Dean of the College of Busi-
ness and Public Administration; Ex-
ecutive Dean EWU Riverpoint Cam-
pus; JoAnn Kauffman, Owner and 
CEO of Kauffman & Associates, Inc. 
and Chair of the Board of Trustees at 
EWU; Mark Palek, Ed.D., President, 

Associated Industries Grand Opening-Grand Beginning!
Bright Promise Program unveiled for community's ªbest and brightestº 

Spokane Falls Community College; and Jim DeWalt 
CEO and President of Associated Industries. 



1206 N. Lincoln Suite 200 
Spokane WA 99201
www.aiin.com 509.326.6885

à.
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a.i. dialogue is pub-
lished by Associated 
Industries, headquar-
tered in Spokane, WA. 
Copyright ©2008, with 
all rights reserved. 
Reproduction or use 
without permission, of 
editorial or graphic con-
tent in any manner is 
prohibited. 
TO RECEIVE THIS 
N E W S L E T T E R 
ELECTRONICALLY, 
send your request to 
c m e r r i l l @ a i i n .
com, or write:
Newsletter Editor, Asso-
ciated Industries, 1206 
N. Lincoln, Suite 200, 
Spokane WA 99201.

Did you know? 
Employment application templates are 
available for A.I. members 
Perhaps you're not aware of this added-value feature obtain-
able through your Associated Industries membership, but avail-
able to you are sample Employment Applications. These model 
Employment Applications are free to all members and are:

· Ready for your company logo
· Screened by our legal department
· Simple yet complete and revealing
· Ready to use, with a ªprint-as-folderº option for 

ease in paper handling and filing
Your membership affords you a wide variety of other employ-

ment process tools right online. Just login as a member on the As-
sociated Industries website (www.aiin.com) or call our office 
(509.326.6885) and ask for the application to be sent to you by email. 

If it's anything about your employee relations, 
human resources, leadership effectiveness or personnel 
issues, Associated Industries HR Services can help.


